OFFICE of

SCHOOL TURNAROUND

%

JUNE ¢ 2015

OKLAHOMA STATE DEPARTMENT OF EDUCATION

WHAT'S NEW

Moving Forward:
Summer Time Plans

Summer has arrived and many people will spend time planning weekend
adventures or family vacations. However, for instructional leaders, summer is
the time when we begin making plans for the upcoming school year. Begin-
ning in SY16, schools receiving a Focus or Targeted Intervention designa-
tion will create a school improvement plan in a SMART Goal format. This
new format will not be entered into the Grants Management System and is
designed to focus on the school’s area of need with a Specific, Measurable,
Attainable, Results oriented and Time bound goal. During this introduction
year, the plan will not be entered into a “program” and will be submitted
electronically to the Office of School Turnaround. Additional information will
be available during the EngageOK Summer Education Event, on the OSDE
website and via email.

Schools with a Priority designation recently received Project 515-School
Improvement Funds for SY14. These funds provide additional supplemental
educational services, resources and interventions based on the current needs
of the students and the site’s school improvement plan. Official “Allocation
Notices” will be arriving within the next few days and the Grants Manage-
ment System should already be displaying FY15 funds. Due to the delay in
SY14 allocations, sites have been provided two options and the principal and
superintendent are asked to take actions steps by June 30, 2015. If you have
not received an email regarding “Carryover Instructions,” please contact our
office for assistance. In addition to financial assistance, Priority schools are
encouraged to review and follow the “Oklahoma Nine Essential Elements
of School Improvement.” These Nine Elements (Practices) are embedded
into the Grants Management System Application and are designed to help
educators develop a plan that will include strategies to improve academic
achievement, foster a positive school culture, and build leadership capacity.
A comprehensive look at the Nine Essential Elements can be found on our
website by visiting www.ok.gov/sde/school-improvement.

The Office of School Turnaround continues to move forward and we are in
the final stages of developing a wrap-around system of support for all schools
with a designation. Please remember we are here to provide you with the as-
sistance, support, and resources needed to improve student achievement on
your campus. The Office of School Turnaround is excited to be working with
schools in need. From phone calls and emails to a periodic site visits, don't
be surprised when you hear from us.

We look forward to working with you!

Desarae Witmer
Executive Director
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School Choice and Set Aside

The Oklahoma State Department of Education is commit-
ted to closing all achievement gaps and delivering on the
state's goal that each student will graduate from high school
and be college and career ready. In accordance with the ESEA
Flexibility Waiver, Amended November 20, 2014, the Okla-
homa State Department of Education has outlined the follow-
ing guidelines in an effort to give school districts local control
and flexibility when making decisions that will best meet the
needs of their students:

e School districts will not be required to set aside any fed-
eral or state funds to provide school choice options for the
2015-2016 school year based on a school’s Priority or Focus
Designation.

e School districts who previously offered school choice
have local control when determining the best plan for stu-
dents who are currently attending a school without a designa-
tion based on the school choice option.

e School districts are asked to set aside a percentage of the
LEA's Title | Part A allocation and reference the recommended
sliding scale when developing the FY16 Title | budget in an
effort to provide supplemental educational supports, inter-
ventions and remediation opportunities for students in need.

Please contact the Office of School Turnaround at 405-
522-0140 or the Office of Federal Programs 405-521-284¢6 for
questions or if you are in need of assistance.

SPOTLIGHT

Come See Us!
EngageOK Sessions

Please join the School Turnaround Team at EngageOK for

sessions designed to support school improvement efforts.

The sessions being offered include:

* Professional Learning Communities 101*- Stephanie Schutt

¢ Nine Essential Elements/Practices of School Improvement* —

Colin Higbee & Jan Foreman
® School Improvement Status Report (SISR) -
VaRhea Owens-Hopkins & Nick Clayton
* How do | get off the list? With the Oklahoma
Data Review Process — Desarae Witmer & Beth Steele
¢ School Turnaround & Designations —
Desarae Witmer & Beth Steele
e Data Analysis and Next Steps — Kim Collier

SUMMER EDUCATION EVENT m

¢ Secondary Intervention — Dr. Cindy Koss & Desarae Witmer

* RTI: It's a Journey, Not a Destination —
Desarae Witmer & Jessica Riediger

* Sessions offered twice

The dates for EngageOK Summer Education Event are July 7-9
and will be held at the Cox Convention Center in Oklahoma City.

We hope to see you there!
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SPOTLIGHT

Summer Book List

Visiting schools from around the state, we've come across some wonderful resources that school leaders will be reading

throughout the summer and wanted to pass them along to you.

READING
The Book Whisperer: Awakening the Inner

Reader in Every Child (Miller)

Catching Readers Before they Fall:
Supporting Readers Who Struggle, K-4 (Johnson & Keier)

Early Intervention for Reading Difficulties for K-2
(Scanlon, Anderson & Sweeney)

Igniting a Passion for Reading: Successful Strategies
for Building Lifetime Readers (Layne)

Literacy Teacher’s Playbook K-6 (Serravallo)

INSTRUCTION

Inside Information: Developing Powerful Readers
and Writers of Informational Text Through
Project-Based Instruction (Duke)

STUDENT ASSESSMENT

Leaders of their own Learning (Berger)

MATH

Number Sense Routines: Building Numerical Literacy
Every Day in Grades K-3 (Shumway)

Number Talks: Helping Children Build Mental Math
and Computation Strategies, Grades K-5 (Parrish)

It Makes Sense!: Using Ten-frames to Build
Number Sense, Grades K-2 (Conklin)

It Makes Sense!: Using the Hundreds Chart to Build
Number Sense, Grades K-2 (Conklin & Sheffield)

LEADERSHIP

The 10-Minute Inservice: 40 Quick Training Sessions
that Build Teacher Effectiveness (Whittaker & Breaux)

Teach like a Champion: 49 Techniques that Put
Students on the Path to College (K-12) (Lemov)

Happy Reading!

FRIENDLY REMINDERS

Closing Out FY14
Finishing up 2013 Designations Draft

As we move closer to the end of FY15, it is time to begin closing out claims
associated with Project 515 School Improvement funds for FY14.

Steps to Close out Claims:

e Please login to the Grants Management System (GMS on Single Sign-
On) to close out any budgetary items. This is ONLY if you received any School
Improvement funds for school year 2012-2013. Remember, this year’s School
Improvement Project 515 1003a funds will expire by September 30, 2015.

e If you have need to submit a claim for the allocated money, use the 00"
School Improvement Plan associated with your district. Go to “Payments”
and then click on the “View Summary Expenditure/Closeout Reports” but-
ton. Create a new report and attach your PDF documents for the claim.

IMPORTANT DATES

June 30, 2015
SCHOOL IMPROVEMENT PLAN for FY14
should be submitted to OSDE.

September 30, 2015
FY14 FUNDS will expire on this date if
515 funds have not been encumbered.

December 1, 2015
CLAIMS on FY14 FUNDS for goods and
services should be received by the OSDE.
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Making the Grade

When | sat down to ponder what
information that | felt contributed the
most to our school improvement, | was
reminded that this is only my second
year here in El Reno Public Schools.
Roblyer Learning Center grew from low-
40s F school to a high-70s C+ school
in 1 year and still have room to grow.
As | think back on the last two years, |
am humbled by the enormous amount
of work that my staff accomplished.
Our district participated in a program
through an OSDE grant working with
the University of Virginia/Darden School
of Business School Turnaround. This
was by far the best administrative pro-
fessional development that | have ever
attended. In that program, | learned
very important concepts that included
evaluating and recognizing the talent of
people around me and getting down to
the root cause of a problem.

With the new training in mind, there
were three factors that heavily contrib-
uted to our success in that first year:
staffing, curriculum, and student moti-
vation. A big piece of what | learned
through UVA was evaluating staff and
making sure key people were appointed
to the right areas. Difficult discussions
of retaining or dismissing people have
to occur and not everyone is cut out to
be in a turnaround school. However, the
district’s top administration and board
of education bought into this program
and what we were doing 100%.

Leslie F. Roblyer MS
El Reno Public Schools

The first area of focus before the
year started was the curriculum and re-
sources that were being used to teach
students to be able to pass the OCCT
tests. A conscious effort was made to
put those tested PASS skills in front of
everyone at all times. The teachers then
made three benchmark tests and a pre-
test in order to assess students every 9
weeks to see if they were learning those
skills and to see how their learning
grew. As principal, | also kept track and
kept data on teacher’s lesson plans and
could tell them what percentage of time
they were directly teaching students a
particular skill. That was helpful for data
conversations and keeping track of their
pace. Having data conversations during
meetings contributed in understanding
our students and what might be going
on with them educationally, emotional-
ly, as well as in their home life. We were
able to have these conversations dur-
ing a protected time on Fridays when
we released students early and the staff
stayed to discuss data and the students.

Finally, the staff identified student
motivation as being one of the larg-
est factors in student achievement not
meeting our expectations. We set out
to make sure we had all the standard
motivational items: popcorn, pickles,
pop, etc. It slowly started turning into
class data walls where classes were com-
peting against each other to see who
could grow the most and could outper-

form other classes in achievement and
growth. It has culminated this year with
some of our teachers taking the time to
develop an individual data sheet so that
each student can graph their own data
after quizzes, tests, and the interim. This
has led students to ask teachers “What
else can | do this weekend to make sure
| know this before the test?” Fireworks
went off in our teachers eyes and the
meeting couldn’t come quick enough
for them to share that information with
their colleagues. Next year, the teach-
ers are implementing a plan to have
those data sheets for everyone before
they get to school. The realization that
students have started taking ownership
in their own learning and that parents
have starting to take an interest in the
skills that students need to know be-
came a huge “Aha!” moment for us.

All'l can say is that there isn't a recipe
for turning around a school. You have to
make the best decisions based on your
students and what all their data is tell-
ing you. You and your staff have to be
willing to take chances on new ideas
and concepts and be able to evaluate
whether or not it is good for the stu-
dents. That is our most important focus
— the student.

Monica Brower, Principal
El Reno Public Schools



