


Research-based, proven program 
 
Gives districts the capacity to strengthen the 
leadership of both serving principals and 
aspiring leaders 
 
Equips principals to study their own school sites  
and implement strategies for improvement  



 Strategic Planning 
 Standards-based instruction 
 Content area Emphasis 
 Pedagogical Emphasis 
 Data Literacy 
 Community Engagement 
 Identification of key elements of math and 

science as well as literacy standards and best 
practices 
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