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[t’s not that | am so smart, it’s that | stay
with problems longer.

- Albert Einstein
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Team 21CCLC

Oklahoma State Department of Education
* Sonia Johnson
* Andrea Hohlier
* Tina Lewis
* Peju Faboro

David P. Weikart Center for Youth Program Quality
e Charles Smith
* Janet Bullard
* Peggy Miller
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Congratulations!
2015 — 16 Grantees

e Cache Public Schools * Muskogee Public Schools
* Crescent Public Schools ¢ Sand Springs Public
* Hulbert Public Schools Schools

* |dabel Public Schools Stillwell Public Schools

e Keota Public Schools Westville Public Schools
* Kingfisher Public Schools ¢ Whitefield Public Schools
* Minco Public Schools Youth At Heart
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Announcements and Agenda

 Housekeeping/Announcements
* Phones, Restrooms, Snacks, Breaks, Lunch,
Hot Topic Cards

e Agenda

* Playbook
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Year In Review
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Federal Perspective

Purpose: To establish or expand COMMUNITY learning centers that
provide:

« Students with academic enrich ment, including providing

tutorial service to help students (particularly students in high-
poverty areas and those who attend low-performing schools) meet
State and local student performance standards in core academic
subjects, such as reading and math;

- Students with a broad array of additional services,

programs and activities that are designed to reinforce and
complement the regular academic program; and

. offer families of students served by community learning

C‘g gt centers opportunities for literacy and related educational
.)’ development

' g KICK-OFF

2015




Crypto Club in Tulsa
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Woodworking Club in Madill
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High School
Mentors In
Tipton
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Vocabulary
Building in
Warner
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Volunteer

Recruitment
in Tulsa
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Summer
Learning

in Idabel
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Library
Partners In
Poteau
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State History in Tipton
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Family Night in Grand View
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Music and Movement in Caney
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NASA in Caney
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Community
Visitors
with Snakes
in Anadarko
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Lego Math
in Coalgate
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BMX in Beggs
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Aquarium for Kinta
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Summer

Survival
Skills at
TOUCH
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Annie at
Crooked
Oak
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Solar

S’mores
in Idabel
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Cherokee
Storytelling
in Jay
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Spring Break Camp at North Rock
Creek/White Rock
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Community
Service In
Kingfisher
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Gardening
at
Indiahoma
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Dads at

Parent

Night in
Haileyville
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Skateboard and Community Service
at Kingfisher
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STEM Parent Nights! Arts and Culture!
Yoga! Computers! Leadership!
Photography! Route 66 Summer Learning!

Robotics! Math! Talent Shows! Insects!
Cooking! Reading! Dance! Sewing!

03}? ...and so much more!
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Perspective

Improved Services and more
Opportunities for Children and Youth!

*

National Perspective
(Research, USDE, Congress)

*

State Perspective
(OSDE, State Leaders)

st Local Perspective
Cg]}r (215t CCLC Programs)
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Round Table
Celebrations
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Our greatest weakness is giving up.
The most certain way to succeed is
always to try just one more time.

- Thomas Edison
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Program Evaluation
David P. Weikart
Center for Youth Program Quality
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Lunch Break
11:30a.m.—1:00 p.m.
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Allocation and Budget Timeline
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Uniform Grant Guidance

 SDE Federal Programs Meeting — October 10, 2015
 Streamlines and Consolidates 8 Existing OMB Circulars

 Designed to Strengthen Oversight

Targets Waste, Fraud, and Abuse

Increased Flexibility for and Accountability by
Grantees

02}?[ Focus on Performance Measures
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Uniform Grant Guidance

e Updates for State Education Agencies
* Grant Notifications
* Risk Assessments and Monitoring
 Reviewing Internal Controls

 Cost Principles
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Uniform Grant Guidance

 Impact to Local Education Agencies
* Internal Controls
* Procurement Procedures
* Audit Requirements
* Technical Assistance
e Certification of Fiscal Reports

e Time and Effort

St
Cg]}r * Program Income
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Claims

Invoices

* Signed by Program Director
* For services must include description of
services, dates of service, number of students

served, and fee (set fee or per student)
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Claims

* Entertainment

e activities without related academic content

are not allowable

 Contracted Services

* upload contract with claim
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Claims

e Lesson Plans

Scientifically-based curriculum

Employs systematic methods that draw on
observations or experiment

Accepted by a peer-reviewed journal

Involve rigorous data analyses that are
adequate to test the stated hypotheses and
justify the general conclusions.
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Claims

* Field Trips
* Must Fit with Theme of Study

e Schedule Lessons

e Lesson Plan with Academic Connection

CE]?t

2015




Claims

* Food Purchases

e Lesson Plan with Academic Outcome

* Healthy Recipes
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Claims

* In Versus Out of State Travel
* Per Diems

* Credit Card Purchases

e Stipends

* Contracted Labor

e Contracts and Leases
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Energizer Break!

B

OKLAHOMA 2157
CENTURY COMMUNITY

LEARNING CENTERS

@ [ ]
' g KICK-OFF
2015



Site Visits and Monitoring
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21sT CCLC TECHNICAL ASSISTANCE
AND INTERVENTION FRAMEWORK

TIER 2

Priority site visit to ldertify mecs
MonkoHng visk eatly maedt vear

Review soif ecsasument and assist

in craating Irmprevermant Plan
Techwical iy with dats roporting
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Continuation Report

* Program

* Attendance

* Activities

* Goals

* Advisory Structure
* Documentation

e Administration

CfB]ert
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Family Engagement
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Figure 2: The Dual Capacity-Building Framework for Family-School Partnerships

Lack of opportunities X Yol of
for School/ j Ineffective

opportunities for
Families to build
the capacity for
partnerships

Family-School

Program Staff to
THE Partnerships

CHALLENGE build the capacity

for partnerships

Process Conditions
d to learning

OPPORTUNITY Relational
CONDITIONS

Organizational Conditions
Systemic: across the organization
Integrated: embedded in all

Development vs. service orientation programs

Collaborative Sustained: with resources and

Interactive infrastructure

Dual Capacity
Framework

To build and enhance the capacity of staff/families in the “4 C" areas:
POLICY AND B . capabilities (skills and knowledge)
PROGRAM « Connections (networks)
¢ Cognition (beliefs, values)
GOALS * Confidence (self-efficacy)

Families who
can negotiate
multiple roles

School and Program
Staff who can

FAMILY ® Honor and recognize

Cehfy

OKLAHOMA 21
CENTURY COMMUNITY
LEARNING CENTERS
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AND STAFF
CAPACITY
OUTCOMES

families’ funds of
knowledge
* Connect family
engagement to
student learning
® (reate welcoming,
inviting cultures

Effective
Family-School
Partnerships
Supporting Student
Achievement
& School
Improvement

* Supporters
* Encouragers
* Monitors

* Advocates

® Decision Makers
* Collaborators




Process Conditions
Linked to learning

OPPORTUNITY Relational

CONDITIONS Development vs. service orientation

Collaborative
Interactive

Organizational Conditions

e Systemic: across the organization

® Integrated: embedded in all
programs

e Sustained: with resources and
infrastructure
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Assessing Readiness

What engagement practices currently exist in your
school/district/program?

What do you do well?

Who has an engagement mindset?

What resources exist to support the planning and

implementation of effective engagement practices?
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Family Engagement

* What engagement practices currently exist in

your school/district/program?

Cool Bus

Parent Orientation/Parent Nights
Partnerships for Families
Facebook/Newsletters

Positive Calls Home

Parent Handbooks

g KICK-OFF

2015



Family Engagement

e What do you do well?
 Parent Nights
* Parent Surveys

* Parents Reporting Connection
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Family Engagement

* Who has an engagement mindset?
* Directors
* Principals
* Counselors
* Community Partners

 Advisory Committee Members
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Your poll will show here

O ()

Install the app from Make sure you are in
pollev.com/app Slide Show mode

Still not working? Get help at pollev.com/app/help
or
Open poll in your web browser



http://www.polleverywhere.com/app
http://www.polleverywhere.com/app/help
https://www.polleverywhere.com/free_text_polls/JVBJqH8LanjMXuR?preview=true

Family Engagement

 What resources exist to support the planning and
implementation of effective engagement practices?
* FERP
* Y4Y
* ParentCampUSA
* OSDE

CQ]}Srt
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Family Engagement

 Capacity (Level of Ease)
« Home Visits versus Listening Conference
Family Learning Guides versus Data Night
* Brainstorming

Family Clubs and Make and Take Nights
*  Welcoming Space
 Parenting Classes

. Mental Health Services

Cg]}%t Health Fairs
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Hot Topics! 2.0
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Closing, Reflection, Evaluation
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Closing

Q Something that is bubbling up within me...

Q Something that keeps going around in my
head...

E These two things square with my beliefs...

Q I've been wondering...
CEF
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