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Presenter
Presentation Notes
The reason we are here today is to address mandatory budget cuts as a result of a declared revenue failure on Dec. 23 in the general revenue fund of the state.

I want to draw your attention to the book in front of you.  In it you will find a few things that may be helpful as we go through this presentation.  First of all, you will see the revised FY 16 budget.  This is the budget this board approved in June.  The first column represents what was appropriated for FY 16 and also what the board approved in June.  The second, blue column represents what the new appropriation will be.  The third column is the total dollar reduction for each item and the fourth represents the percentage cut.  And finally you will see an explanation column to help provide context.  Also, in your book you will see a spreadsheet that came to us from OMES detailing a 3% cut, and then finally the presentation.


H.B. 2242, 2015

Total Appropriation: $2,484,873,132
Financial Support of Public Schools: $1,876,735,176
Support of Public School Activities: $130,178,226

e Textbooks and Instructional Materials: $33,000,000

e Flexible Benefit Allowance: $416,023,565

* Administrative /Support Functions of SDE: $22,399,295
e School Consolidation Assistance Fund: $3,268,435

e Teachers’ Retirement Dedicated Revenue: $3,268,435
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Presentation Notes
This is just a reminder of the amounts that were appropriated by the legislature for 2015 to SDE for the various categories.


Mandatory 3% Cut per OMES

Financial Support
of Public Schools

$990,708,890

$29,721,266.70

Public School
Activities

$130,178,226  $3,905,346.78

Flexible Benefit
Allowance

$416,023,565 $12,480,706.95

Administrative and

Support Functions $22,399,295 $671,978.85

$960,987,623.30
$126,272,879.22
$403,542,858.05

$21,727,316.15
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Presentation Notes
This slide is an abbreviated version of what you have in your packet.  I want to point out a distinction between the amounts on this slide and the previous.  The state has only declared revenue failure in the general revenue fund.  These funds are those that were appropriated from general revenue.  The primary one that wasn’t was the formula.  The formula received $990m in general revenue income, but has other sources as well, including the 1017 fund among others.  These numbers came from OMES, simply showing what a 3% cut to each of these funds would be.  However, we would like to propose that we not take an across the board approach.


SDE Proposed Changes

Financial Support

of Public Schools $990,708,890 $25,029,468.69  $965,679,421.31

Public School
Activities $130,178,226 $8,597,144.79 $121,581,081.21

Flexible Benefit

Allowance $416,023,565 $12,480,706.95 $403,542,858.05

Administrative and
Support Functions $22,399,295 $671,978.85 $21,727,316.15
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Presentation Notes
Instead, SDE is proposing a greater cut to some areas in order to reduce the cut to the formula.  Here you can see that we have reduced the cut to the general revenue in the formula by a half of a percent.


Impact to Funding Formula

Total Impact: $25,029,468.69

Impact Minimized by 6.6% cut to Public
School Activities

$4,691,798.01 moved from Public
School Activities to Funding Formula
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Presentation Notes
SDE was able to identify almost $4.7m that could be moved from the public school activities fund to the formula.  Much of this was money schools would be receiving regardless, but would have been obligated to spend in the way the money was appropriated.  This will give schools additional flexibility with these funds.


Changes to Public School Activities

e All items took at least 3% cut except for those
already fully distributed to schools or fully
obligated including:

— ACE Remediation: $7,990,245

— Charter Schools Incentive Fund: $49,940
— Reading Sufficiency: $6,492,074

— Testing: $15,496,342
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Presentation Notes
All items took at least a 3% cut with the except of a few.  Unfortunately the funds for ACE and RSA were just recently distributed to schools and so we are not able to provide any additional flexibility for these funds at this time.  The charter school incentive fund is distributed early in the fiscal year.  The funds for testing, although there could have been some flexibility here, unfortunately at this point in the school year, these funds have already been fully obligated and there is no real savings to be had in this area.


Changes to Public School Activities

* Some items took deeper cuts:

— AP Teacher Training and Test Fee Assistance, AVID,
NMSI: $1,719,970 cut, 54.69%

— School Lunch Match & MOE:
$1,500,000 cut, 30.28%

— Staff Development for Schools:
$2,122,361 cut, 50%

— STEM Ready Schools:
$299,634 cut, 100%
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Presentation Notes
Those funds that we had some flexibility in are as follows.

STEM ready schools is a professional development program specifically for STEM.  We put both this and the general PD funds back into the formula to give some additional flexibility to schools.

All other funds not specifically mentioned on this slide or the slide before received a 3% cut.
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